2025 Call for Joint Proposals: Seed Funding
Indiana University - University of Hamburg

[bookmark: _Hlk156986379]Indiana University (IU) and the University of Hamburg (UHH) jointly offer seed funding for collaborative projects with high potential to lead to externally funded research, larger scale collaborations, jointly authored papers and/or common teaching activities at the undergraduate, master’s, or doctoral levels. Faculty members from IU and UHH may apply jointly for up to 8000 USD.

Proposal submission deadline: open, it is recommended to submit proposals by November 30, 2025
Award notification begins on December 31, 2025 and will continue until funds are exhausted

Scope and activities eligible for funding:
Research-related activities, including collaborative projects, feasibility studies, shared-lab work, preparation of large funding proposals or other activities.
a) Workshop/meeting costs, including items such as room rentals or meals.
b) Travel expenses between IU and UHH, following each university’s internal travel policies. 
c) Accommodation and living expenses during project activities.
d) Employment of students and project assistants. (Funds may not be used to cover or supplement the salaries of existing positions for faculty or staff involved in the project. Likewise, approved funds cannot be transferred to other universities or research organizations, should employment of the PI or student/staff employees change.) 

Key criteria for assessment:
Proposals will be assessed on the quality of the application and preference will be given to activities leading to tangible outcomes that enhance research or teaching. Key criteria for assessment include: 
a) Support of IU’s and UHH’s mission 
b) Scientific merit and innovation
c) Impact, e.g. third-party funding, co-authored publications, tangible scientific transfer activities, other educational impact, contribution for the development of the region 
d) Implementation (work plan, funding, combination of project team)
e) Support of the UN Sustainable Development Goals
Allocation of funding: 
a) The total expenses for activities and travel cannot exceed 4000 USD for IU and 4000 EUR for UHH.
b) The funding period is limited to a maximum of 12 consecutive months, starting January 1, 2026.
c) It is foreseen that IU and UHH will respectively administer the funding of their applicants. IU will provide funding for IU researchers/staff visiting UHH (travel costs and accommodation) as well as funding of activities in Bloomington/Indianapolis/Indiana/the U.S. And vice versa, UHH will provide funding for UHH researchers/staff visiting IU (travel costs and accommodation) as well as funding of activities in Hamburg/Germany.
d) If participation contributes to the overall quality and impact of the project, researchers/staff from third parties are eligible to participate in the project using their own funding. 

Guidelines for proposals:
A single proposal should be submitted for each project, with at least one faculty member from each university listed as co-PI. When possible, proposals should involve several IU and UHH scholars (both junior and senior) as well as postdoctoral researchers. The proposal must be submitted in one PDF document, including all attachments, and named Surname investigator IU, Surname investigator UHH.

Proposal components:
All text should be in Arial 11pt, 1-inch margins, single spaced. The final application should contain two parts: a cover sheet and a 6-page (max) proposal. Please use the cover sheet and proposal templates provided.
Proposal should include:
1) Narrative (3 pages)
a) Project Description 
b) Justification and goals of the project 
c) Projected outcomes
d) Timeline for the project, including proposed program
2) Detailed budget (1 page). Please note the following:
a) Travel, accommodation, meals and incidentals must be budgeted according to each university’s travel regulations.
b) Funding may only be used for economy class fares (higher classes can be booked, but difference must be covered by personal or research funds)
c) Salary costs and computer hardware are not eligible.
d) Funds may not be used to provide scholarships to students.
3) Short biographies of the project leaders (1 page)
4) A tentative list of the IU and UHH participants (1 page)

Submission process:
All applications should be sent by email to both university representatives listed below, with cc: to the co-PI. 
· Seth Walker (IU Global), partner@iu.edu 
· Jan Frömming (Department of International Affairs, UHH), jan.froemming@uni-hamburg.de
The selection committee includes representation from IU and UHH. 
Deadline for proposal submission is open. It is recommended to submit proposals by November 30, 2025. Award notification begins on December 31, 2025 and will continue until funds are exhausted.
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PROPOSAL COVER SHEET
2025 Application Form: Joint Seed Funding
Indiana University - University of Hamburg



	IU Applicant Name: 



	
IU School / Department:




	UHH Applicant Name:



	
UHH Faculty / Department:







Type of collaboration (please tick relevant items):
Developing research or teaching collaboration leading to 

☐ Joint publications
☐ Sharing of research facilities 
☐ Joint external grant applications
☐ Joint doctoral or post-doctoral supervision
☐ Joint events (e.g. doctoral training event, workshop, conference, 
     symposium, exhibition, summer school, etc.)
☐ Other activity (e.g. academic study visits, teaching collaborations in a research area, etc); please specify: Insert text here

How do you plan to incorporate the key criteria? Please tick relevant criteria and specify.

☐ Alignment with IU’s and UHH’s mission 
☐ Scientific merit and innovation
☐ Impact, e.g. third-party funding, co-authored publications, tangible scientific transfer activities, other educational impact, contribution for the development of the region
☐ Implementation (work plan, funding, combination of project team)
☐ Support of the UN Sustainable Development Goals
Please elaborate: Insert text here
NARRATIVE

Project Description, max 3 pages

Project Title: Insert text here

Project Acronym (if applicable): Insert text here

Description of project, including rationale, expected outcomes, and timeline:
Insert text here


BUDGET

Are you seeking funding from additional sources? (Select all that apply.)

☐ Yes, external sources of funding, please specify Insert text here 
☐ Yes, faculty contribution, please specify Insert text here 
☐ Yes, additional university contribution, please specify Insert text here 
☐ No, we are not seeking additional funding at this time.
Please detail proposed project costs as precisely as possible:

	Type of cost
	IU (USD)
	UHH (EUR)
	Other

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Project Leader Bios

Project Leader: Name
Insert text here


















Project Leader: Name
Insert text here



Additional IU and UHH Project 
Participants and Collaborators 
(Tentative list is fine. Please provide name, rank, and department.)
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